ISO 9001
Quality
Management
Systems
ISO 9001 is an international standard, it details ‘Best in
Class’ business management practices that, if implemented
into your business culture, will realise benefits in both
quality and performance.

Improved market perception
Increased tender opportunities
Reduction in inconsistencies
Increased ‘value-creation’
Trained and motivated staff
Increased level of customer satisfaction
The standard is suitable for any business wishing to improve
its performance and customer service.

ISO 14001
Environmental
Management
Systems
ISO 14001 help organisations identify, manage, monitor and
control their environmental issues in a ’holistic’ manner. It
is implemented using a modular approach designed to fit in
with your specific business and safety needs.

Increased level of risk management
Improved market perception
Increased tender opportunities
Reduction in environmental impacts
Increased ‘value-creation’
Improved energy / resource management
The standard is suitable for any business wishing to improve
it’s safety culture and performance.

Lean
D.M.A.I.C
Continuous
Improvement

ISO 27001
Information Security
Management
Systems
The management of information security is a minimum
requirement in every business but how do you know you are
meeting your obligations and how do you prove it to others?

Keeps confidential information secure
Allows for secure exchange of information
Ensures you are meeting your legal obligations
Provides you with a competitive advantage
Enhanced customer satisfaction = client retention
Protects the company, assets, shareholders, directors

Lean D.M.A.I.C is a powerful culture change philosophy that
will drive ‘value-creation’ into any business.

’Value-add’ culture
Customer focused business
Employee motivation
Teamwork
Structured problem solving
Green and Yellow Belt training
D.M.A.I.C is for any business wishing to improve it’s performance.

ISO 27001 is an international standard which sets out
the requirements for good practice information security

It combines Green and Yellow Belt training modules, along

management within any organisation – large or small.

with bespoke workshops.

We offer a free no obligation meeting to discuss
your exact business needs.
All of our management systems are bespoke and
designed to meet your exact business needs to
ensure they ADD VALUE to you and your customer.

Contact one of our professional,
highly qualified consultants to:
Boost your business ‘value-add’
Improve customer perception
Raise competitive edge
Increase sales
 et your company fit to tender,
G
compliant and competitive
Call us on:

01245 330530

e: enquiries@kaizen-consultancy.co.uk
Kaizen Consultancy Ltd
Suite 611
Waterhouse Business Centre
2 Cromar Way
Chelmsford
Essex CM1 2QE

www.kaizen-consultancy.co.uk
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The Plan, Do, Check, Act approach helps to integrate ISO
Management System into your business, to mitigate all business risk
Welcome to Kaizen Consultancy
Working in the private and public sectors throughout
Essex, Suffolk, Norfolk and London, Kaizen Consultancy
offer quality management system advice and training.

Plan

All our products and services are delivered to you by professional
and highly qualified consultants - experienced senior managers
with genuine hands on experience of ISO quality management
systems. With a passion for business excellence, Kaizen
Consultancy is built on the principles of delivering quality through
a reliable and a ‘value-add’ service.

Styled specifically to your business
Our Integrated Management Systems (45001, 9001,
14001, 27001) provide a comprehensive management
service inclusive of audit, training and mentoring,
styled specifically to your business and customers.

Proven track record
The Kaizen Consultancy Lean D.M.A.I.C
programmes have a proven track record of
delivering substantial benefits within host
companies. This has been achieved
through management buy in,
bespoke training and with
continuous mentoring of
‘live’ projects.

Do


Think about where you
are now and where you
need/want to be;


Identify the risk profile:
Assess the business risks,
how to manage them,
decide the priorities and
identify the biggest risks;


State your aims and
goals and how you will


Organise activities to
deliver the plan: Involve

achieve them. Who will
be responsible for what;

interested parties and
communicate, develop
positive attitudes and
behaviours, provide
resources and advice;


Decide how to measure
your performance;

Consider your risk
register and business
continuity. Co-operate
and co-ordinate with
those who share your
workplace;

Plan for changes within
your management system,
e.g. infrastructure, staff
and legal requirements.


Implement the plan:
Decide on control
measures, provide and
maintain equipment, train,
instruct and supervise.

Check

Measure your
performance through
inspections, monitoring,
checks, and audits;

Make sure that plans
have been implemented
and followed up;

Assess how well the
risks are being controlled
and if you are achieving
your aims;

Investigate the causes of
non-conformities.

Act

Review your
performance;

Learn from nonconformances, including
from other organisations;

Revisit plans, policy
documents and risk
assessments to see if
they need updating;

The management of occupational health and safety is a minimum
requirement in every business but how do you know you are
meeting your obligations and how do you prove it to others?

Reduced risk of serious accidents, financial penalties
Reduced risk of criminal and civil prosecution
Demonstrate that the organisation is committed
to best practice in health and safety management
Identify and understand legal requirements
Improved staff morale and productivity
ISO 45001 does more than protest your staff – it reassures
stakeholders that you take corporate responsibility seriously
and can provide you with a competitive edge.

HSG 65
Health and Safety
Management


Take action on lessons
learned, including from
audit and inspection reports;

Achieve ISO Certification
and drive continuous
improvement.

HSG 65 is of one of HSE’s most popular guides for leaders,
owners and line managers. It will particularly help those who
need to put in place or oversee their organisation’s health
and safety arrangements.
We can offer a bespoke approach to health
and safety using such techniques as:

Behaviour based safety training
Risk management training
Health and safety management bespoke to you
Lets us help you make health and safety a way of life in
your organisation.

